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In here you’ll learn:

How to gather information on the community you wish to serve.

How you can position yourself to fulfi ll their needs, along with cre-
ative ways to serve them.

How you can use your spaces to attract the community.

And, How to keep them engaged with your organization.



Our mission is to empower churches to 
serve as community hubs, leveraging 
their spaces to support the physical, 
social, and spiritual well-being of their 
communities. Through partnerships 
and programming, we strive to create 
inclusive and accessible spaces that 
foster a sense of belonging, inspire 
collaboration, and promote positive 
change. By working closely with 
churches and their communities, 
we aim to strengthen the fabric of 
neighborhoods, promote equitable 
access to resources, and create 
sustainable models for community 
development and spiritual growth.

Information Gathering - Finding out who you want to serve

As a church, one of your goals is to serve your community. But before you can do that, you 
need to identify who you can serve and what level of community you want to engage. 
Should you focus on serving your ministry and congregation, or expand your reach to the 
regional, national, or even global level?

To answer these questions, you need to gather information through primary and secondary 
sources. Primary sources refer to data obtained directly from the source, while secondary 
sources refer to data collected from other parties. Both methods have their pros and cons, 
but the key is to use them in a complementary way to obtain the most accurate and 
complete picture of your community.

Methods for Gathering Information
There are several methods you can use to gather information, including interviews, focus 
groups, polls, surveys, monitoring, tracking, and observation. Interviews, focus groups, polls, 
and surveys require active engagement and all rely on creating questions that elicit the 
audience to provide the information that you are seeking. Creating effective questions is 
critical in obtaining accurate and relevant data.

Creating Effective Questions
To create effective questions, you need 
to know what you want to get out of the 
information gathering process. Start with 
a question that introduces your guest; like 
what would you like us to know about you, 
what is your age, what is your occupation, 
marital status, etc.; then ask questions that 
you want to know the answers to. Avoid 
yes-or-no questions and don’t be afraid to 
ask the “dumb” questions. Plan your follow-
up questions to ensure that you get all the 
information you need.



However, it is important to remember that even with the best questionnaires, interviews, or 
surveys, the reality is that the paradigm we are working within automatically creates a bias. 
On top of that, the information that we are hoping to uncover leads us to create questions 
that fi lter information, and the people who are likely to provide us with information will tend 
to meet a set of parameters as well.

Passive Methods for Gathering Information
Monitoring, tracking, and observation are passive and only require that the person seeking 
the information be clear on what words, actions, or behaviors provide insight into the data 
they are seeking. These methods are useful when trying to identify patterns or trends in 
behavior, rather than specifi c data points.

Criteria that Prove to be Very Useful
Demographic data relates to the structure of populations and contains the typical criteria 
that we tend to think of when devising survey questions. Psychographic data, on the other 
hand, relates to how people think and make decisions. Understanding both demographics 
and psychographics can help you identify the needs and desires of your community, and 
design programs and services that meet those needs.
Geographic data is also important, as it helps you understand the geographical scope of 
your community. Are you serving your local neighborhood, or do you want to expand your 
reach to the national or even international level? Understanding the geographic scope of 
your community can help you tailor your programs and services to meet the needs of your 
community.



Understanding their needs and how you can fi ll them

Understanding the needs of your community is crucial 
in any endeavor, and fi lling those needs is what 
separates successful organizations from those that 
fall short. Once you have gathered the necessary 
information about your community, it’s time to start 
analyzing and understanding their needs.
One thing to keep in mind is that people may not 
always be able to articulate their needs clearly. Many 
times, they may not even be aware of what they 
truly need. It’s up to you to ask the right questions 
and dig deeper to uncover the underlying issues. This 
requires active listening and follow-up questions that 
allow you to understand what they are really trying to 
achieve.
Once you have a clear understanding of the needs 
of your community, it’s important to think creatively 
about how you can meet those needs. While it’s 
tempting to simply look at the data and compile a 
list of solutions, this approach can lead to information 
bias, which can cloud your judgment and hinder your 
ability to fi nd the best solutions.
Instead, take a step back and think creatively. 
Connect concepts and ideas in ways that may 
not have been immediately apparent. This 
requires fl exibility and the willingness to entertain 
unconventional solutions.
There are many ways to cultivate creative thinking 
skills, such as brainstorming, mind mapping, and free 
writing. However, the most important thing is to be 
open-minded and willing to explore new possibilities.

Mind Mapping 
A mind map is a visual tool that helps you organize 
information and ideas around a central topic or 
theme. It is a diagram that begins with a central idea 
or concept, and then branches out into subtopics or 
related ideas. Mind maps are typically created using 
circles or other shapes to represent ideas, with lines 
connecting them to show how they are connected 
or related. They can be used for brainstorming, 
note-taking, planning, and organizing information 
in a visually appealing way. Mind maps are often 
used to help with creative problem-solving, memory 
retention, and learning.



Example of a Mind Map

The Phoenix Checklist

The Phoenix Checklist is a list of questions 
developed by the CIA to help agents look 
at a challenge from many different angles. 
This list can be used as a base by which you 
can create your own list of questions. The 
right questions have us thinking up (use of 
the mind to form or invent) as well as think 
about something. The questions encourage 
you to take multiple perspectives on the 
problem and span topics such as defi ning 
the problem; breaking it down; reframing; 
right through to solving and taking action.



The Phoenix Checklist
Part 1: Explore their Needs

THEME

Identify the impact.

Check the information.

Defi ne the problem.

Break the problem down.

Recognise and reframe the 
problem.

QUESTIONS

Why is it necessary to solve the problem?
What benefi ts do you get by solving the problem?
What are the best, worst and most likely outcomes you can imagine?

What information do you have?
What are the unknown factors?
What are you not yet understanding?
Is the information you have suffi  cient? Insuffi  cient? Superfl uous? Contra-
dictory?

What is not the problem?
Can you describe the problem in a chart?
Where is the limit for the problem?

Can you distinguish the diff erent parts of the problem? 
Can you write them down? 
What are the relationships between the diff erent parts of the problem? 
What is common to the diff erent problem areas?

Have you encountered this problem before?
Have you seen this problem in a slightly diff erent form? Do you know a 
related issue?
Try to think of a familiar problem with the same or similar unknown fac-
tors.
Suppose you fi nd a problem similar to yours that has already been re-
solved. Can you use it? Can you use the same method?
Can you reformulate your problem? How many diff erent ways can you 
reformulate it? More generally? More specifi cally? Can the rules change?



Part 2: Solve, Plan, and Act

THEME

Build on what you know.

Use multiple approaches.

Explore solutions.

Commit to action. 

Measure and amplify.

QUESTIONS

What are the unique qualities that make this problem what it is and nothing else?
Can you deduce something useful from the information you have?
Have you used all available information?
How much of the unknown can you infl uence?
Have you taken into account all the essential factors in the problem?

Can you identify the steps in the problem-solving process? Can you determine the 
accuracy of each step?
What creative techniques can you use to generate ideas? How many diff erent tech-
niques?
How many diff erent ways can you try to solve the problem?

Can you solve the whole problem? Part of the problem?
Can you imagine the result? How many diff erent types of results can you imagine?
What would you like the solution to be? Can you imagine it?
Can you intuitively see the solution? Can you check the result?
What have others done?
How do you know when you are successful?

What should be done? How should it be done?
Where, when and by whom should it be done?
What do you need to do right now?
Who will be responsible for what?

Which milestones can best highlight your progress?
Can you use this problem to resolve any other issues?



Circle of Opportunity
The circle of opportunity randomly isolates one or two attributes for comprehensive 
consideration. 

How it works:
1. Grab a pair of dice
2. Draw a large circle and number it like a 

clock
3. Select any twelve attributes common to 

your challenge and write them next to the 
numbers on the circle 

4. Throw one die and write down the attribute
5. Next throw both dice to select the second 

attribute
6. Consider the attributes separately and 

free write all the associations you can on 
each attribute (this can be completed by 
separating a group into teams and having 
each team take an attribute)

7. Search for a link between the attributes that 
connects them to your challenge.



Part II: Leveraging Your Spaces
The fi rst way to entice your community to join you is 
through events. Hosting community events is a great 
way to bring people together, build relationships, and 
create a sense of community. These events can be 
anything from charity fundraisers to community fairs, 
sports tournaments, or cultural festivals. By hosting 
these events, your organization can foster positive 
relationships with the community and help build 
goodwill.
The second way to entice your community to join you 
is through trainings. Offering training and educational 
opportunities can help individuals in the community 
improve their skills and knowledge. These trainings can 
be on a variety of topics such as job skills, fi nancial 
literacy, or personal development. By providing these 
opportunities, your organization can help individuals 
achieve their goals and ultimately improve their lives. 
This can also help to establish your organization as a 
valuable resource within the community.
Finally, entertainment can be a powerful way to invite 
your community to join you. This may include movie 
nights, music concerts, or other performances. By 
providing entertainment, your organization can create 
a fun and enjoyable atmosphere that encourages 
community members to come together and connect. 
This can help build positive relationships and create a 
sense of belonging within the community. By offering 
these three types of activities, events, trainings, and 
entertainment, your organization can become a hub 
for community engagement and ultimately improve 
the lives of those around you.

P.S. Food always draws a crowd!



Events are a great way to engage with your 
community and showcase your ministry’s commitment 
to serving their needs. Community events can take 
many forms, from educational workshops to cultural 
celebrations to fundraisers for local charities. The key 
is to identify the types of events that are most likely to 
resonate with your community and provide them with 
a meaningful experience.
One effective approach is to hold events that address 
specifi c needs or concerns within your community. 
For example, if you operate a church, you may want 
to hold events that provide support and resources 
for schools or families in need or offer workshops on 
fi nancial literacy or parenting skills. By addressing 
these types of needs, you can help establish your 
organization as a trusted partner in the community and 
build deeper relationships with the people you serve.
Another approach is to hold events that celebrate the 
unique cultural or social aspects of your community. 
This could involve hosting a festival that highlights 
the food, music, and traditions of your community, 
or organizing a community-wide art show or cultural 
fair. These types of events can help build a sense of 
pride and belonging within your community, and 
create opportunities for people to come together and 
connect with one another.
Overall, events can be a powerful tool for engaging 
with your community and building meaningful 
relationships with the people you serve. By identifying 
the specifi c needs and interests of your community 
and tailoring your events to meet those needs, you 
create a positive impact and help establish your 
organization as an integral part of your community’s 
way of life.

Here are some examples to get you thinking:
• Blood drives
• Care-A-Van: mobile healthcare units for any 

number of services
• Serve-day
• Disaster relief
• Movie nights
• Walk-a-thons
• Concerts
• Sport events
• Camps - youth, ministry

Events



Trainings are a great way to provide education and 
skill-building opportunities to your community. They 
can be ongoing or singular events, depending on the 
needs of your audience. It’s important to plan well in 
advance to ensure that speakers have enough time to 
prepare and that the word is spread to the intended 
audience.
If you’re looking to bring in an outside professional to 
present information, it’s important to consider what 
they get out of it as well. For example, exposure to an 
interested audience could be a great benefi t for them. 
In some cases, this may even entice them to provide 
the service for free.
Multi-day events, such as workshops and seminars, 
can be especially valuable as they provide an 
opportunity to dive deeper into a topic and offer more 
comprehensive education. These events often attract 
a large and engaged audience, making them an 
effective way to connect with your community and 
provide meaningful value. However, they do require 
a greater investment in planning and resources, so it’s 
important to consider the potential benefi ts and weigh 
them against the costs.

Some ideas to consider:
• Finance management
• Personal growth
• Happiness and fulfi llment
• Music and arts classes
• Parenting classes
• Marriage counseling
• Retirement Planning
• Ministry Training
• Job fairs
• Skills trainings
• Trade Shows

Trainings



Hosting entertainment events is a great way to attract 
members of your community to your church. These 
events can range from movie nights and game nights 
to music festivals and cultural events. By hosting these 
events, you are not only providing a fun activity for the 
community to enjoy, but you are also creating a sense 
of togetherness and community spirit.
Indoor events can include things like movie nights, 
game nights, and talent shows. These events can take 
place in your building. They are often easy to put on 
and require minimal resources, making them a great 
option for organizations with limited budgets.
Outdoor events can include things like music festivals, 
cultural events, and sports tournaments. These events 
require more planning and resources but can attract 
larger crowds and create a bigger impact. They 
also offer an opportunity to highlight your values and 
mission to the wider community.
By hosting events, you are creating a space for 
your neighbors to come together and connect. This 
can lead to stronger community ties and a sense of 
belonging for everyone involved. Additionally, events 
can help to raise awareness of your church and its 
mission, and attract new members to join and learn 
about you and your mission.

Here are some things you can play around with to get 
you started:

Entertainment

Indoor
• Bingo 
• Board games
• Card games
• Pencil and paper games
• Building sets
• Puzzles
• Lock-ins
• Treasure hunts
• Movie Nights

Outdoor
• Horseshoes
• Bocce Ball
• Croquet
• Pickleball
• Basketball
• BBQ’s



It takes a vision to see your space as the real asset to the community that it is, but once you 
fi nd your place in supporting the community the opportunities you will fi nd are endless. Gary 
Irby with Seattle Church Planting recommends a 4 week rotation to keep groups engaged. 
They call it: play, study, serve, study.
The fi rst week is play and groups get together to have fun. 
Activities may include many of the ones we have discussed as well as: bowling, archery, 
skating, bouldering, etc. The goal being to experience and connect through fun and 
exciting activities.
The second week is study and groups get together with focus on teachings and mission
This may include: Bible study, mission study, or religious culture study
The third week is service focused and the groups can pick a mission oriented cause to put 
their efforts into.
Activities may include things like: volunteering at a soup kitchen, picking up litter in the 
neighborhood, building ramps or other structures to help people in need, homeless and 
disadvantaged outreach, etc. 
The fourth week mimics the second and the focus again turns to studying the Word.
The Seattle Church Planting organization has found this sequence helps groups engage with 
each other, the gospel, and the religious organization that supports them to a deeper level 
and with some staying power.

Of course if there is any way that we can be of service to help you fi nd ways to utilize your 
space or if you need to adjust something to accomplish your  goals, we are always here for 
you.

20011 Ballinger Way NE, #211
Shoreline, WA 98155

206-367-3600

www. GABBERTARCHITECTS.com


